REQUEST FOR PLANNING COMMISSION
ACTION

MEETING DATE: NOVEMBER 15, 2018

TITLE: COMPREHENSIVE GENERAL PLAN UPDATE — ADDITIONAL
PUBLIC OUTREACH

A 4

Director of Community Development

RECOMMENDED ACTION

Provide input to staff on the draft scope of services for additional public outreach for the
General Plan Update.

EXECUTIVE SUMMARY

At its meeting of August 28, 2018, the City Council received a status report on the
Comprehensive General Plan Update (Update), including the results of public outreach
efforts. At that time, the City Council directed staff to investigate the feasibility of
additional public outreach and surveys to demographic groups underrepresented in the
survey results, and to re-evaluate the questions and methodology used for the surveys.

The draft scope of services is presented here for review and comment by the Planning
Commission prior to release of a Request for Proposals (RFP). Staff will return in early
2019 to solicit Planning Commission input on the final outreach methodology and
survey questions prior to initiation of this additional outreach.

COMMISSION/BOARD/COMMITTEE RECOMMENDATION
Not applicable.
ANALYSIS

The General Plan is a state-mandated policy and planning document in text and map
format that represents the long-range vision of the City. The General Plan guides
decision-makers in determining whether a land use proposal is consistent with
applicable goals, objectives, and policies such as maximum development intensities
and balanced land uses to bolster economic prosperity. It reflects the community’s
values and aspirations, and serves as the basis for all of the City’s high-level policies.
The General Plan helps to determine and plan for infrastructure (including roadways
and trails), public parks and facilities (new and rehabilitation), and community programs
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and services that support the City’s residents and businesses. Its policies also
safeguard against natural and man-made hazards, ensure open space preservation,
and promote natural resources conservation. The strategic implementation plan, which
will be developed concurrently with the GPU, will specify programs and/or subsequent
actions that are needed for the City to fully implement the updated General Plan once it
is adopted.

The purpose of this comprehensive GPU is to refine longstanding goals, objectives and
policies within the current plan to ensure quality of life is preserved and enhanced as
the City builds out and matures. This GPU will also incorporate changes required by
state law. No changes to the existing land uses or allowable development intensities are
proposed. While this is a comprehensive update, the intent is not to overhaul the
document that has successfully guided the City, but rather to update, augment and
supplement as needed.

The first phase of the comprehensive GPU, which is completed, included extensive
public outreach, data collection, preparation of a background report, and development
of the preliminary planning framework. Public outreach occurred over two surveys with
Survey 1 collecting initial and general input from the community on their views,
concerns, and to establish a draft Vision. Survey 2 built upon Survey 1 with more
detailed questions regarding specific topical areas and priorities based on the results of
the initial survey. The outreach provided staff with a better understanding of how the
existing General Plan aligned with resident views, confirmed staff's knowledge of
issues, and helped to identify areas in need of update in the General Plan. The second
phase of the update process focuses on policy analysis, drafting and finalizing the GPU
document, developing a strategic implementation plan, and preparing the associated
environmental impact report and technical studies in accordance with the California
Environmental Quality Act (CEQA). With the recent City Council direction, additional
public outreach will continue into Phase 2 as described below.

The objective of the initial survey outreach was to gauge the views of residents and
stakeholders through a “self-selected” survey process and, therefore, the results were
not intended to be statistically valid. During their review of the Survey 1 and 2 results,
the City Council and Planning Commission both expressed concerns that prior surveys
may not have adequately represented actual Irvine demographics, and requested that
the questions and methodology used for the surveys be re-configured to be more clear
and quantifiable. Given the requests of both the City Council and Planning Commission
to provide a higher level of confidence and to ensure that we are not missing anything,
staff has drafted, a Request for Proposals for additional outreach, and is asking the
Planning Commission to review and provide input into the draft consultant scope of
services (Attachment 1).

Staff requests the Planning Commission provide input for the following outreach
parameters:



Planning Commission Meeting
November 15, 2018
Page 3 of 5

Types of questions to be asked: Previous surveys included a combination of
open-ended questions, forced rankings of priorities, and multiple choice. Survey
1 identified key themes that were important to respondents. Survey 2 elicited
additional details about those themes, with a focus on 10 topical areas: Land
Use, Design and Preservation; Transportation and Mobility; Housing; Parks,
Recreation, and Human Services; Culture and Heritage; Open Space and
Conservation; Economic Development; Public Services and Infrastructure; and
Community Safety; and Neighborhood Services. The intent of the next round of
outreach is to further explore these themes, and identity any new themes and
priorities not uncovered in the previous surveys; delivering a quantifiable,
statistically valid, and representative set of data to assist in further development
of the GPU.

The intent is to engage a specialized public opinion surveying firm to conduct this
outreach to include the development of survey questions and techniques. The
goal is to develop questions in a manner that results in specific findings,
actionable items, and identified priorities. Further. the questions would need to
provide context and clarity so as to accurately frame issues and provide
respondents with understanding of what is being asked.

Target demographics: The prior two surveys were not intended to be scientific
and were based on a “self-selected” survey methodology where respondents
chose to participate through public events, online surveys, and other City
sponsored opportunities which resulted in respondent demographics being
weighted to certain sections of the population. For Surveys 1 and 2, homeowners
in age ranges 35 to 64 and 65 and older may have been overrepresented in the
survey and not necessarily reflective of City demographics. In an effort to reach a
broader cross section of the population, the City Council and Planning
Commission recommended additional outreach to achieve these results. The
intent of this effort is to capture a broader cross section of residents, such as
Irvine residents age 18 to 34, residents living without children, and renters..
Unless otherwise directed, staff’s initial intent is to focus the outreach efforts on
Irvine residents as opposed to workers that commute and do not reside in Irvine.
Data will be collected in a manner to ensure results can be broken down by
demographic and geographic categories when relevant.

Survey methods: Staff recognizes using multiple engagement channels including,
but not limited to, telephone polling and on-line surveying, may increase the
chances of achieving statistically significant results. With that, staff is exploring
focus groups as an option for this follow-up effort to supplement the previously
conducted outreach (i.e., pop-up booths at community events, online surveys,
community workshops, and stakeholder meetings). Staff will solicit professional
survey consultant expertise as to the appropriate outreach approach to achieve
the desired objectives. Therefore, the draft Scope of Services requests a menu of
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options, including focus groups, which will be priced out separately to allow
greater flexibility in choosing the most beneficial engagement solution(s). When
conducted by a trained and skilled moderator, focus groups can provide for
clarification, immediate follow-up, and a deeper depth of responses by
harnessing group interaction and stimulating discussion. However, compensation
is typically provided to focus group participants to entice participation.

After a consultant has been selected, the Planning Commission will be asked to review
and provide input on the draft survey questions and recommended outreach approach
prior to the outreach being conducted. Once complete, staff anticipates presenting the
survey results to City Commissions and the City Council in conjunction with a status
report on the progress of the Update in mid-2019. During the outreach process, staff will
continue working on other related tasks, including evaluating existing General Plan
policies and commencing required environmental review.

For background, the questionnaire and results for Survey 1 are included as Attachments
2 and 3 respectively, and for Survey 2 are included as Attachments 4 and 5
respectively.

ALTERNATIVES CONSIDERED
None.
FINANCIAL IMPACT

Unknown at this time. The cost for additional outreach will be determined after review of
proposals submitted in response to the RFP.

REPORT PREPARED BY: Bill Jacobs, Principal Planner
Melissa Chao, Senior Planner

ATTACHMENTS

PC Attachment 1. Draft Scope of Services
PC Attachment 2. Survey 1 Questionnaire (2016)
PC Attachment 3. Survey 1 Results (2016)
PC Attachment 4. Survey 2 Questionnaire (2017)
PC Attachment 5. Survey 2 Results (2017)

cc:  Tim Gehrich, Deputy Director of Community Development
Kerwin Lau, Manager of Planning Services
Bill Jacobs, Principal Planner
Melissa Chao, Senior Planner
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Justin Equina, Associate Planner
Mark Hoffman, Placeworks
Suzanne Schwab, Placeworks

File: 00646723-PGA



RFP ATTACHMENT I

Survey Services and Analytical Report

SCOPE OF SERVICES

Consultant shall perform the services as set forth below.

A.City of Irvine Overview

The City of Irvine, incorporated in December 1971, is one of the nation’s largest master
planned communities, with a population of more than 277,000 residents, encompassing
more than 66 square miles. According to the U.S. Census Bureau, Irvine is the 74t
largest city in the US as of January 2018. The City maintains 20 Community Parks, 40
Neighborhood Parks, 96 athletic fields, 179 acres of sports fields, 62 miles of off-street
bike trails and 301 miles of on-street bicycle trails, 16,000 acres of open space preserve
(by build-out), and is home to the Orange County Great Park (Great Park), formerly
Marine Corps Air Station El Toro.

As part of the City’s commitment to provide high-quality of life and services that meet
the varied needs of residents, the City engages its residents on a daily basis and
receives constant feedback regarding its performance. The City is currently undergoing
a comprehensive General Plan Update (GPU) which is further detailed below.

B.Project Background

The General Plan is a state-mandated document that represents the long-range vision
of the City. The community’s relation to the region and local issues and trends are
considered to determine service priorities and methods to guide development and
conservation of resources. The General Plan, which is periodically updated, reflects the
City’s vision for the future. When evaluating proposals, decision-makers refer to the
General Plan to see how the proposal achieves the desires of the community.

The City adopted its first General Plan in December 1973, and the last comprehensive
update occurred in 2000. Since the last comprehensive update, the City has approved a
number of amendments to the General Plan, including the Northern Sphere in 2002,
creation of the Orange County Great Park and Great Park Neighborhoods in 2003, the
introduction of housing in the Spectrum in 2003 and the IBC Vision Plan in 2010. The

PC ATTACHMENT 1



policies adopted in the 2000 update were primarily focused on the future development
of vacant areas in the north, south, and eastern portions of the City.

The purpose of this Comprehensive General Plan Update (Update) is to refine
longstanding goals, objectives, and policies to ensure quality of life is preserved and
enhanced as the City builds out and matures. This Update will also incorporate changes
required by state law. No changes to existing land uses or allowable development
intensities are proposed as part of this update.

Phase 1 of the Update effort consisted of the public outreach component and
development of the Planning Framework that serves as the foundation to develop the
Update. This outreach effort included extensive face-to-face outreach, including pop-up
booths at community events, community workshops, and stakeholder meetings with
businesses, educational organizations, environmental groups, service providers, cultural
organizations, and homeowners associations. Staff also used social media (i.e.,
Nextdoor, Facebook, Instagram), email blasts, distributed flyers at City Hall,
park/community facilities, and posted flyers at UC Irvine/County libraries and the public
noticing bulletin boards to create awareness and increase participation levels for both
the face-to-face outreach efforts and two on-line surveys.

Working with our Update consultant firm, Placeworks, the City received over 2,200
responses across two on-line surveys using civic engagement firm Peak Democracy.
Initial outreach was completed in early 2017, culminating with the results of the first
public outreach survey (Survey 1) presented to the Planning Commission and provided
to the City Council in 2017. Staff received 1,370 responses to this survey. Results of the
initial outreach were used to develop a preliminary Planning Framework, which serves
as a general outline to guide the Update effort.

Additional public outreach to refine the Planning Framework by focusing on specific
areas of interest identified by the outreach efforts began with the preparation of a
second public survey (Survey 2), which was released to the public in September 2017
and concluded in November 2017. Staff commenced this survey with an information
booth at the Global Village Festival, including additional outreach in multiple languages
(i.e., Korean, Farsi, Spanish, Simplified and Traditional Chinese) throughout the survey
period. Staff received 892 responses, including 35 foreign language responses, to
Survey 2.

The survey results represent one resource that will be utilized to develop the Update
document in Phase 2. This input will be combined with City Commissions and City
Council input, recently adopted state policy guidance, staff knowledge of state planning
law, and experience in implementing Irvine’s General Plan through existing codes,
plans, programs, and services, as well as Placeworks’ expertise in preparing general
plans for other jurisdictions.

Phase 2 of the Update effort continues with the policy-related work program, and
associated environmental review, culminating in the development of the draft Update



document, which is anticipated to be completed in late 2020. A concurrent Strategic
Implementation Plan will specify programs/actions/tasks, responsible parties, financial,
and administrative resources needed, anticipated time frames, and measures to gauge
successful completion of tasks within the Strategic Implementation.

Survey 1 and 2 results were not intended to be statistically valid nor completely
representative of participant demographics as the surveys were voluntary and self-
selected. The intent with this additional outreach effort is to provide a higher level of
confidence to the decision makers and ensure the outreach efforts did not miss
anything.

C.Description of Services

The City seeks a consultant to assist with additional public outreach to provide a more
statistically valid sampling across the various demographic groups in the City, using a
variety of questions and methodologies best suited for soliciting feedback appropriate
for a municipal general plan update.

The City of Irvine is requesting proposals for conducting surveys, administering focus
groups, and performing analytical reporting. Consultant shall provide direct support to
the Planning Services Division, including the City’s General Plan Update consultant
(Placeworks), with the primary objectives being the preparation of a comprehensive
statistically valid survey, focus group, and analytical reporting campaign.

Please note that the consultant proposal shall be written in a menu option format where

pricing for the various outreach methodologies is quoted separately to allow the City
maximum flexibility.

1. Consulting Services

a. Provide a step-by-step breakdown of strategies and best practices for the public
survey, focus group services, and analytical report. If others apply, the applicant
shall identify and make recommendations on all appropriate strategies and
methods that will best achieve the objectives of this outreach effort.

b. Provide direct support to the Planning Services Division, including Placeworks,

as requested by the City.

Act as an adviser to the Director of Community Development and his designees.

Incorporate into the survey materials information prepared by the City regarding

the General Plan purpose, GPU goals, current and next steps in the GPU

process, how the GPU will be used, and other educational information deemed
beneficial to the public.

e. Educate the decision makers on survey methodology basics to ensure clear
understanding and realistic expectations of the survey and any outreach results.

oo



f. Provide specific timeline for entire survey and outreach project, including final
product (i.e., Analytical Report and PowerPoint) to staff, with details of proposed
kick-off and project milestones.

g. Utilize the City’s preferred digital communication tools (website, social media and
email solution) as the primary communication tool with the public. The Consultant
shall identify supplemental communication as needed.

h. If deemed beneficial, prepare and utilize traditional public communication tools
(e.g., advertisements, display materials, direct mailers, flyers, postcards, and
rackcards). Design and reproduce any printed outreach materials. As an
alternative, identify and Implement methods deemed to be most effective in
increasing participation.

i. Consultant shall be responsible for all costs associated with printing, facility
reservations (other than Irvine facilities), graphic design of | materials and other
al la carte items.

2. Survey and Analytical Report Services

a. Perform a survey and/or focus group and analytical study with statistically
significant number of responses and representative of the demographics of Irvine
residents). Ensure results provide a representative cross section of Irvine’s
current population and demographic (i.e., 2017 American Community Survey).

b. Conduct outreach using reliable survey methods. At a minimum, provide a menu
of options with different methodologies for the following: (1) telephone survey; (2)
on-line survey; and (3) focus group. Provide description (including ratio of closed
vs. open-ended questions for surveys and anticipated duration of activity),
justification, and associated cost for each methodology separately.

c. If Consultant believes additional public survey and/or outreach methods are
beneficial, identify additional engagement opportunities, provide details,
justification, and associated cost separately.

d. Provide survey software needed to conduct any on-line surveys as needed.

e. Provide translation services, as needed, in: Mandarin (and/or Traditional and
Simplified Chinese, if written); Korean; Spanish; Farsi; and other languages as
necessary to get culturally relevant responses from Irvine respondents.

f. Prepare an analytical report that provides the City with statistically reliable
understanding of resident’s opinions, priorities, needs and wants, and
trends/themes as they relate to developing the General Plan Update content (i.e.,
goals, objectives, policies, programs, and strategies) and associated strategic
implementation plan based on the survey(s) and/or focus group(s).Consultant
shall provide City staff with a series of proposed questions using layperson
language to be used in the survey process; for refinement by City staff as
necessary.

g. Prior to conducting focus group, provide City staff with an agenda, including a
series of proposed questions, to be used in the focus group; for refinement by
City staff as necessary.

h. Questions shall be developed in a manner that results in specific findings,
actionable items, and identified priorities.



i. Data shall be collected in a manner ensuring results can be broken down by
demographic and geographic categories when relevant.

j. Consultant shall determine best practices and methodology, conduct research,
design the survey and/or focus group, conduct the survey and/or facilitate and
staff the focus group, collect and analyze all data, and prepare a comprehensive
Analytical Report with statistical results, findings, and recommendations.

k. The survey, focus group, and analytical report services are not to include elected
or appointed officials and shall focus on capturing the “average” Irvine resident’s
data and opinions.

3. Findings and Recommendations

a. Compile data and present detailed findings and recommendations to assist with
future development of the General Plan Update.

b. Provide the City with an Analytical Report. Report shall be designed to be user
friendly and easily understood by the layperson. Use of dynamic color graphics
and figures are highly encouraged.

c. Compile and prioritize/rank results in order of public recommendation and
summarized by demographic and/or geographic group.

d. At a minimum, the Analytical Report shall include but not be limited to the
following:

e Table of contents;

List of figures;

Introduction and overview;

Key findings, actionable items, and identified priorities;

Survey and/or focus group results;

Focus group notes as well as trends and themes gleaned from the

discussions (if this option is chosen);

Background and demographics;

Survey and/or focus group methodology;

Survey questionnaire and/or focus group agenda/questionnaire;

Summary of communication methods with the public with dates and times

Conclusion (including comparison with survey 1 and 2 demographics and

results to demonstrate any prior deficiencies and concerns have been

addressed); and
e Recommendations

e. If additional outreach and engagement option(s) are used, the Analytical Report
shall at a minimum address the items listed in bullets a - d above.

f. Provide the City with one draft Analytical Report booklet (i.e., one MS Word File,
one electronic PDF, and one unbound single-sided reproducible hard copy) for
screencheck review by City staff and Placeworks.

g. Provide the City with one final Analytical Report booklet (i.e., one MS Word File,
one electronic PDF, and one unbound single-sided reproducible hard copy).

h. Provide the City with thirty (30) bound Analytical Report booklets for distribution
to City Commissions and City Council during survey results and mid-point GPU
project check-in presentations/meetings.



Provide Powerpoint slides for Analytical Report especially all survey graphics,
findings, results, demographics, and recommendations.

Provide via email and/or CD, or when necessary, a downloadable link to where
all documents provided for this project shall be stored.

D. Available Resources:

The following data and documents are readily available for reference:

1.

City of Irvine Booklet (https://view.publitas.com/colorscape-
graphics/irvinecitybrochure2016 vO6finalsinglepgs crops_digital/page/1)

City of Irvine website (www.cityofirvine.org)

City of Irvine General Plan Update project webpage (www.irvine2035.0rq)

GPU Survey 1 Questionnaire (see Planning Commission Report - November 15,
2018 under Relevant Documents and Materials at www.irvine2035.0rg)

GPU Survey 1 Results — 2016 (see Planning Commission Report - November
15, 2018 under Relevant Documents and Materials at www.irvine2035.org)
Note: raw data included as an attachment in the on-line RFP system

GPU Survey 2 Questionnaire (see Planning Commission Report - November 15,
2018 under Relevant Documents and Materials at www.irvine2035.0rg)

GPU Survey 2 Results — 2017 (see Planning Commission Report - November
15, 2018under Relevant Documents and Materials at www.irvine2035.org)

Note: raw data included as an attachment in the on-line RFP system

. Meeting Participation:

Consultant, and sub-consultant, if applicable, must be available to participate in
meetings with staff and at public forums discussed in the Description of Services
section. The Pricing Proposal shall include the anticipated items listed below. The
Consultant shall carefully consider the amount and level of Consultant team
members needed to be present at each meeting and to complete each item. All
target dates are tentatively anticipated and subject to adjustment.

1.
2.

3.

Two-three (2-3) initial scoping meetings with staff

One (1) meeting at Planning Commission to discuss survey and/or focus group
process/methodology/potential questions (anticipated February 21, 2019)
Potentially at least one (1) demographically targeted phone survey (anticipated
March — April 2019)

. Potentially at least one (1) demographically targeted on-line survey (anticipated

March — April 2019)

Potentially at least one (1) focus group (anticipated March — April 2019)
Potentially at least one (1) additional public survey and/or optional outreach
method (anticipated March — April 2019)

At least five (5) public meetings to present survey results with the mid-point GPU
project check-in as follows:


https://view.publitas.com/colorscape-graphics/irvinecitybrochure2016_v06finalsinglepgs_crops_digital/page/1
https://view.publitas.com/colorscape-graphics/irvinecitybrochure2016_v06finalsinglepgs_crops_digital/page/1
http://www.cityofirvine.org/
http://www.irvine2035.org/

cooow

e.

Finance Commission (tentatively anticipated July 1, 2019)
Transportation Commission (tentatively anticipated July 2, 2019)
Community Services Commission (tentatively anticipated July 3, 2019)
Planning Commission (tentatively anticipated July 18, 2019)

City Council (tentatively anticipated July 23, 2019)

8. Staff time to compile, analyze, and revise and finalize findings and
recommendations.

9. Status call and/or email with City staff generally on a weekly basis.

10.Conference calls and/or additional meetings with City staff on an as needed
basis.



SURVEY 1
QUESTIONNAIRE (2016)

i
\m/ Irvine 2035 — Our Future: Survey #1

Part 1 of 2.
To help us better learn about our survey respondents, please provide us with some
demographic information.

Within what age range do you fall? 8 Cypress Village
e 17 or younger 8 El Camino Real
© 1834 © Great Park Neighborhoods
© 3564 “ Hidden Canyon
© 65 and older © Irvine Business Complex (north of 1-405
What is your gender? freeway)
“ Female © Jrvine Business Complex (south of I-405
T Male freeway)
How many years have you lived in Irvine? - Irvine Spectrum Apartments
e 0-2 years e Laguna Altura
e 2-5 years e Los Olivos
e 5-10 years e Northpark
e 10-20 years e Northpark Square
e 20+ years e Northwood Pointe
© I'do not live in Irvine " Northwood
How many years have you worked in f" Orchard Hills
L[vin(:e_i-; Jears : Oak Creek
. 5 years - Portola Springs
C cro Jears - Quail Hill
~ 1020 years (- Shady Canyon
-~ 208 years - Stonegate/Stonegate East
© I do not work in Irvine r e fidee
" Turtle Rock

(list continued on next page)
Please identify your neighborhood.

Pl identif ighborhood.
case identily your heighborhoo (continued form previous page)

Page 1 0of4
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i T
\m/ Irvine 2035 — Our Future: Survey #1

e University Park e None
e University Town Center e 1
C Woodbury/Woodbury East <
e Walnut Village e 3
& West Irvine & 4 or more
8 Westpark (south of Barranca) Children- Middle school age (generally
e Westpark Il (south of Barranca) ?_‘ges 10-13)
e Woodbridge - None
e | do not live in Irvine ~ 1
If your neighborhood is not listed above, -2
please enter it here: e 3

e 4 or more
If you work in the City of Irvine, please Children- Elementary school (generally
identify your business location’s cross ages 6-10)
streets, such as: Alton and Culver: i None

o
Do you own or rent your residence? r 5
e Own e
's 3
" Rent I
I " 4 ormore
" Rent but plan to buy in Irvine in 1-3 Children up to age 5
years r

. None

How many adults ages 18+ are in your -
household? ~ 1
r 1 (- 2
L 3
i 3 e 4 or more
e 4 or more

Survey continues on next page
Children- High school age (generally ages ( Y page)

14-17)

Page 2 of 4
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Part 2 of 2.

\m/ Irvine 2035 — Our Future: Survey #1

The following questions are intended for you to share your thoughts about Irvine.

What do you like BEST about living and/or
working in Irvine?

-
-
-
-

Safe neighborhoods
High quality schools
Clean environment

Convenient access to services and/or

entertainment

I Less traffic congestion than in other

Access to high wage/high skilled jobs
Extensive park system

Varied housing opportunities
Extensive pedestrian/bicycle network

Preserved open space
Choose at most 3 options
Other:

What is/are the most important goal(s) for
the City in this list?
-

-
-
-
-

Maintain/improve safe neighborhoods
Maintain/improve high quality schools
Phased growth

Maintain/improve clean environment

Maintain/improve convenient access to

services and/or entertainment

I Improve traffic congestion/improve

operation of roadway network

u Additional transit opportunities

I Enhance pedestrian/bicycle network

I Continue access to high wage/high
skilled jobs

I Continue to preserve open space
Choose at most 3 options

Other:

Imagine what Irvine would look like in
2035:

(Survey continues on next page)

Page 3 of 4



i
\m/ Irvine 2035 — Our Future: Survey #1

How easy is it to get around Irvine by CAR?
i

-
i
&

Very Easy
Easy
Hard

Very Hard

How easy is it to get around Irvine by BIKE?
-

i
i
-

Very Easy
Easy
Hard
Very Hard

How easy is it to get around Irvine by

WALKING?

e Very Easy

Easy
Hard

i
i
e Very Hard

City staff plans to continue interactive
communication for those who provide an
email contact in this survey. Which are you
most interested in responding to as follow-
up topics? Please click on all relevant
topics to you.

™ Future public facilities such as

community centers and parks
r Senior, veterans and disabled housing
r Affordable housing

I Traffic and public transportation

(list continues in next column)

r Access to and connectivity to open

space; trail systems
-

-
-
-

Future growth management
Public safety
Business and residential mixed use

Future educational facilities
Other:

Please provide any additional comments
you may have:

If you would like to be notified when new
information is available please provide
your e-mail:

Thank you for taking the time to complete
this survey.

Page 4 of 4



SURVEY 1
RESULTS (2016)
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SURVEY 2
QUESTIONNAIRE
(2017)

Irvine 2035 — Our Future
General Plan Update Survey 2

To help us better learn about our survey respondents, please provide us with some
demographic information about yourself.

1. Which statement best describes your relationship with the City of Irvine?
o |live in Irvine but work elsewhere
o | workin Irvine but live elsewhere
o |live and work in Irvine

o | do not live or work in Irvine
2. Within what age range do you fall?
0 17 or younger
o 18-34
o 35-64
o0 65 and older
3. Do you have children age 18 or younger living in your house?
o Yes

o No

Page 1 of 25
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. What is your gender?
o Female

o Male

o Not Specified

o Decline to State
. Do you own or rent your residence?
o Own

0 Rent

. If you live in the City of Irvine, using the map below, please identify the area of
the City in which you live.

North

Central

South

Spectrum

Irvine Business Complex (IBC)

Not Applicable
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7.

O O O OO0 OO0 0o Ooo o o o

Please identify the village in which you live:

Cypress Village

Eastwood

El Camino Real

Great Park Neighborhoods

Hidden Canyon

Irvine Spectrum Apartments

Irvine Business Complex (north of 1-405 freeway)
Irvine Business Complex (south of 1-405 freeway)
Laguna Altura

Los Olivos

Lower Peters Canyon

Northpark

Northpark Square

Northwood Pointe

Northwood
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O O O OO OO OO0 OO0 OO0 OO0 oo oo oo o o

Orchard Hills

Oak Creek

Portola Springs

Quail Hill

Rancho San Joaquin

San Joaquin Marsh (i.e., Mariposa Villa Apartments)
Shady Canyon

Stonegate/Stonegate East

Turtle Ridge

Turtle Rock

University Hills (UC Irvine)

University Park

University Town Center
Woodbury/Woodbury East

Walnut Village

West Irvine

Westpark

Westpark Il

Woodbridge

My village is not listed here (specify below)
| do not live in Irvine

| decline to respond

If your village is not listed above, please enter it here:
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8. If you work in the City of Irvine, using the map below, please identify the area
of the City where you work.

“ North
Central

© South
Spectrum

Irvine Business Complex (IBC)

Not Applicable (I don’t work in Irvine)
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O O O 0O O 0O ©°

O O O OO b O oo oo oo o o o

If you work in the City of Irvine, please identify the location of your employer:

Cypress Village

Eastwood

El Camino Real

Hidden Canyon

Irvine Business Complex (north of I-405 freeway)

Irvine Business Complex (south of 1-405 freeway)

Irvine Industrial Complex East (along Bake Parkway and adjacent streets east of OC
Great Park)

Irvine Medical and Science Complex (Hoag, Kaiser anlfd surrounding medical
facilities)

Irvine Research Center (along Research Drive and adjacent streets south of 1-405
freeway)

Irvine Spectrum Center (Spectrum Apartments, Entertainment Center, and
surrounding offices)

Irvine Technology Center | (along Technology Drive and adjacent streets south of
RR tracks)

Irvine Technology Center Il (north of Barranca, south of I-5, between Sand Canyon
and SR-133 toll road)

Laguna Altura

Los Olivos

Lower Peters Canyon

Northpark

Northpark Square

Northwood Pointe

Northwood

Orchard Hills

Oak Creek

Orange County Great Park

Portola Springs

Quail Hill

Rancho San Joaquin

San Joaquin Marsh

Shady Canyon

Stonegate/Stonegate East
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O O O OO Oob oo oo oo oo o o o

Turtle Ridge

Turtle Rock

University Park

University Research Park

UC Irvine

University Town Center

Woodbury/Woodbury East

Walnut Village

West Irvine

Westpark

Westpark Il

Woodbridge

Woodbury

My employment location is not listed here (specify below)
| work from home

| do not work in Irvine

| decline to respond

If your work location is not listed above, please enter it here:
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The following information is provided for you to comment on the Guiding Principles and
goals for the General Plan Update for the remainder of this survey.

VISION

With the input collected through the City’s extensive public outreach to date, the
following draft Vision Statement was prepared for the City's General Plan Update. The
Vision Statement is intended to reflect the overarching goals, values and aspirations of
the community as a whole for the next 20 to 30 years.

DRAFT GENERAL PLAN VISION STATEMENT

Irvine is a safe, secure, vibrant, beautiful and healthy community renowned for its high
quality of life. Our City is a diverse community, offering quality neighborhoods, housing,
and services that support people of all ages and cultures. Parks, including the Orange
County Great Park, are a valued asset for recreation purposes; preserved open space
resources reflect our commitment to the environment. Trails connect our villages, open
space and parks, and commercial centers. An efficient circulation pattern and range of
transportation options allow people to travel easily throughout the City. We value
education, culture and arts, and community services; our child-care centers, schools,
institutions, and diverse programs reflect our commitment to these values. Our robust
economic centers thrive on innovation and provide well-paying jobs and the long-term
fiscal resources to continually invest in our community.
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Guiding Principles

Guiding Principles will help us to confirm the priority areas and topics for the General
Plan Update.

Please prioritize the guiding principles below by ranking them (1-8) in order from
most to least important.

Input
Rank

Guilding Principle

Description

Economic Resiliency

Ensure that the City is economically sound,
with a balance of land uses to meet
commercial, industrial, residential, and other
community needs.

Environmental Stewardship

Prioritize community wide environmental
protection and long-term sustainability.

Robust Civic Participation

Continue to engage and inform the public in
a transparent and civil dialog using a variety
of communication methods.

Neighborhood Preservation and
Enhancement

Protect, preserve and enhance the
character, safety, and livability of Irvine's
villages and neighborhoods.

Resource Efficiency

Ensure that the City manages and
conserves its resources in a sustainable
manner.

Focus on Community

Continue to preserve and enhance Irvine's
high quality of life to ensure public health
and safety and overall well-being of the
community.

Strategic Investments

Make strategic investments in City
infrastructure and recreational
amenities/services to maintain Irvine’s high-
quality of life.

Prudent Fiscal Management

Ensure that the City is fiscally responsible.
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General Plan Topics and Goals

Goals support the vision and serve as an anchor for elements or chapters in the
General Plan. Ten draft topical areas have been identified for the General Plan Update.
Several correspond to existing elements of the General Plan, while others have been
identified to better support the Vision Statement and Guiding Principles.

The questions in this part of the survey ask what you believe are specific priority area(s)
and how you think the City could best implement these goals.

Using the Vision Statement and Guiding Principles as a guide, please take a moment to
provide your thoughts and ideas regarding strategies for implementation of the goal
listed for each topic provided on the following survey pages.

The topics covered in this survey are as follows:

e Land Use, Design and Preservation

e Transportation and Mobility

e Housing

e Parks, Recreation, and Human Services
e Culture and Heritage

e Open Space and Conservation

e Economic Development

e Public Services and Infrastructure

e Community Safety

e Neighborhood Services

You are not required to comment on all ten topic areas.

Several of these topic areas, such as Parks/Recreation and Transportation, have been
addressed in more detail in recently adopted plans and policies, such as the following:
e Citywide Transportation Study 2016
e Parks Master Plan 2017
e Children, Youth and Family Strategic Plan 2013-2018
e Child Care Study 2016
e Senior Services Strategic Plan 2012-2017

The goals and policies of these plans and studies will be incorporated into the General
Plan Update. This survey therefore does not revisit these issues in great detail, but
allows you the opportunity to provide any additional thoughts you may have on these
issues.
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TOPIC 1: Land Use, Design, and Preservation

GOAL: Balance of carefully designed land uses that are complementary and benefit the
community, that preserve and protect neighborhoods, and that accommodate buildings
of exemplary architecture and thoughtful site design of lasting value.

Please consider the above Goal when selecting your answers below.
How would you like the City to prioritize the following?

High Medium Low Not a
Priority Priority Priority Priority

Preserve and revitalize older neighborhoods r B B r
(e.g., home improvement and neighborhood
beautification programs)

Encourage implementation of land uses that
balance and preserve the surrounding
neighborhoods, where possible (e.g.,
everyday shops and services within an easy
five to ten minute walk from home)

Ensure consistency and balance of r B B r
architecture with neighborhood character

(e.g., architectural review for residential

remodels)

Preserve village character and identities

Consider the density and intensity of
development (increase, decrease, maintain
existing)

Encourage implementation of suburban town B B B B
centers/mixed-use hubs with uses such as

retail, entertainment, residential and office

uses within or adjacent to existing residential

villages

Other (please specify below):
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TOPIC 2: Transportation and Mobility

GOAL: An efficient, safe, and diversified transportation system that offers a variety of
attractive, well-designed, effective and safe options for drivers as well as for cyclists,
pedestrians, and transit riders.

Please consider the above Goal when selecting your answers below.
How would you like the City to prioritize the following? Please rank in order of

preference where 1 is the highest priority and 6 is the lowest priority. The same
ranking cannot be used more than once.

Use latest technology and innovative measures to alleviate traffic congestion,
enhance public safety and improve non-motorized mobility.

Increase communication and educational channels with the public regarding
the latest transportation-related technology, operational and infrastructure
improvements through social media such as YouTube, Twitter and City
website.

Use innovative measures to address neighborhood traffic safety throughout
the City.

Increase transit service and/or infrastructure (e.g., new bus routes, additional
bus stops, dedicated bus lanes).

Increase on-street and off-street bicycle and pedestrian infrastructure (e.g.,
bicycle traffic signals, additional off-street trails, crosswalk flashing beacon
signs).

Other (please specify below):
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TOPIC 3: Housing

GOAL: Provide an ample choice of accessible, affordable, and desirable housing in
well-preserved and amenity-rich villages that provide a high quality of life for residents
of all ages and income levels.

Please consider the above Goal when selecting your answers below.

Which types of affordable housing do you think the City should prioritize?

High  Medium  Low Not a
Priority Priority Priority Priority

Family housing r B B r
Senior housing r C C r
Work-force housing (e.g., housing for middle- O O r r
income service workers)
Housing for persons with disabilities r ~ ~ r
Student housing E = r r

r r r r
Other special needs housing (e.g.,
transitional)

r [ [ r
Offer a variety of housing types and sizes

r = r r

Other (please specify below):

What other ideas do you have to improve the availability of affordable housing in
Irvine?
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TOPIC 4: Parks, Recreation, and Human Services

GOAL: Support community health and wellness with recreational resources and well-

maintained parks/facilities, childcare services for varied age groups, quality education

and lifelong learning, and civic involvement for a diverse community; encourage public
and private partnerships to maximize programs and services.

Please consider the above Goal when answering below.

What ideas or suggestions do you have related to parks, recreation, and human
services?
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TOPIC 5: Culture and Heritage

GOAL: Value and protect our cultural and historic resources; preserve heritage sites;
and support a robust expression of arts and culture in education, the local economy,
and the built environment.

Please consider the above Goal when selecting your answers below.
Irvine has arich cultural history. Indicate how often you have visited the following
places on an annual basis. (1 = never, 2 =once, 3 =two or three times, 4 = four

times or more)

Indicate 1-4 for each item

Old Town Irvine (near I-5 Freeway and Sand Canyon Ave along Burt Rd)

Irvine Global Village Festival

Irvine Korean Cultural Festival

Irvine Fine Arts Center (In Heritage Community Park)

Great Park Palm Courts Art Complex (gallery and artist studios)

Other City events, facilities, or ethnic festivals. Please list here:

How important are the following to you?

High Medium Low Not
Importancelmportance Importancelmportant

Historical Resources (e.g., future B 0 0 0
Tomato Springs preserve in Portola
Springs with Native American
emphasis, Old Town Irvine, Irvine
Historical Society/Museum in the San
Joaquin Ranch House)

C O O O

Arts Resources (e.g., Irvine Fine Arts
Center, Great Park Palm Courts Art
Complex, The Irvine Museum)

Agricultural Heritage (e.qg., Irvine

Ranch Historic Park at Old Myford

Road, historical timeline along the C = = O
Jeffrey Open Space Trail)
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What ideas do you have to support arts and culture in education, the local
economy and our villages?
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TOPIC 6: Open Space and Conservation

GOAL: Preserve open space areas and natural visual resources, conserve natural
resources, protect wildlife, and provide balanced recreational opportunities in natural
open space settings.

Please consider the above Goal when selecting your answers below.
How would you like the City to prioritize the following? Please rank in order of
preference (1 = highest priority, 7 = lowest priority. The same ranking cannot be

used more than once.

Input Rank 1-7

Provide free or low cost recreational programs (e.g., hiking, biking, fithess
classes) and educational/stewardship activities in dedicated open space
preserve on a daily basis

Improve existing and encourage new wildlife crossings and linkages to
better co-exist with wildlife

Increase interpretive programs, including informational kiosks/signage that
identifies plant and animal species, at open space access points

Expand trail systems and related support amenities to allow for greater
self-directed use of open access trails where compatible

Add more hiking, mountain biking and/or wildlife viewing trails in open
space areas where permissible

Identify open space areas where public access should be limited to focus
on resource protection

Other |

What ideas do you have to improve the City’s Open Space and Conservation
resources and/or programs?
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TOPIC 7: Economic Development

GOAL: Foster a vibrant and resilient economy and strong job base, benefiting from
local education, community resources, and economic development policy, maintain
strong tax base to support infrastructure and City services.

Please consider the above Goal when selecting your answers below.

Which areas of economic development do you feel are the most important for the
City?

High Medium Low Not
Importancelmportance Importancelmportant

Retain and support existing B 0 0 0
businesses - - - =
Attract and develop new businesses

C O O O
Support small businesses and
entrepreneurs

C O O O
Support international business
development = = = -
Support the tourism industry (e.qg.,
Destination Irvine)

O O O O
Support Greater Irvine Chamber of
Commerce O O O O
Support varied workforce
development (e.g., vocational - L L L
training, education)
Expand/add neighborhood-serving - O r r

retail in existing neighborhoods

Encourage public — private
partnerships

What other ideas do you have to support economic development in Irvine?
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TOPIC 8: Public Services and Infrastructure

GOAL: Ensure that sufficient water, sewer, utility, and other infrastructure systems are
available that contribute to quality of life and health and safety; collaborate with public,
private, and other agencies to provide or share in maximizing services.

Please consider above Goal when selecting your answers below.

How important are the following community and infrastructure facilities?

High Medium Low Not
Importancelmportance Importancelmportant

Transportation infrastructure r D B B
Neighborhood infrastructure (e.g., - = - -
sidewalks, enhanced street lighting)
Libraries & & & &
Alternative fueling stations (e.qg., r B B B
electric, hydrogen)

C O O O

Wireless communications facilities

How important are the following public services?

High Medium Low Not
Importancelmportance Importancelmportant
Drug prevention (e.g., DARE) B 0 0 0
: . C O O O
Fire prevention
Drowning prevention O C C C
Code enforcement (i.e., respond to r B B B
City Municipal Code violation
complaints) - - - -

Drunk and distracted driving
awareness
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What other ideas should the City consider to improve public services and
infrastructure?
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TOPIC 9: Community Safety

GOAL: Safeguard the community from natural and human-caused hazards in order to
secure public health and safety, minimize disruption to the economy, and protect people
and business from property and other loss.

Please consider the above Goal when selecting your answers below.
Community safety programs can reduce the potential for loss of life, injuries, and

property damage associated with natural and man-induced hazards. How
important are the following community services?

Importance

High  Medium Low No
Consider strategies to address potential r ] r ]
impacts from climate change (e.g.,
drought, energy use, natural hazards)
Create.an emergency preparedness = = = =
campaign
Continue to support City policies that 8 = 8 =
ensure good water quality and water
resource conservation

r B r -
Fire prevention
Earthquake preparedness = = = =
Orange County Fire Authority (OCFA) r [ r [
Active Community Education Program

[ r [ r

OCFA Drowning Prevention Program for
water-related safety awareness

In the event of a major emergency, are you aware of the actions you and your
family would take regarding:

Evacuation

Yes No
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Long-term care of yourself and family if emergency resources were unable
to respond due to widespread demand on emergency first responders

Yes No

What other ideas do you have that the City and/or its contracted partners (e.g.,
OCFA) should consider related to community safety?
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TOPIC 10: Neighborhood Services

GOAL: Preserve and enhance the character of Irvine’s neighborhoods, including their
distinguishing design, identity and desirability through programs and activities that
promote a high quality physical and social environment for residents. (This goal may be
incorporated throughout other elements)

Please consider the above Goal when selecting your answers below.

How important are the following neighborhood services?

High Medium Low Not
Importancelmportancelmportancelmportant
Preserve, and where necessary, r ] ] ]
revitalize the character of Irvine
neighborhoods.

Offer neighborhood preservation and
enhancement incentives (e.g., low
cost home improvement loans,
residential facade and landscaping
improvement programs,
neighborhood clean-up days with
volunteer assistance).

Provide education on home r C C C
maintenance and residential building
code standards.

Use City Code Enforcement (e.g., r B B B
respond to City Municipal Code

violation complaints) to ensure

neighborhoods are safe and well

maintained.

Offer programs to support
neighborhood cohesiveness (e.g.,
new neighbor club, block parties,
neighborhood watch, and wildlife
watch).
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Do you have ideas for City programs or incentives that could help to maintain or
improve Irvine neighborhoods? Are there programs or services that would benefit
your neighborhood?
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10. Do you have any additional ideas that the City should consider related to the
General Plan Vision Statement, Guiding Principles, goals or topical areas?

11.1f you would like to be notified when new General Plan project information is
available, please provide your e-mail:

12.What is your preferred communication method(s)? Check all that apply.

Telephone

Fax

Email

Social Media (e.g., Facebook, Twitter, Instagram, Access Irvine Mobile, Next
Door, You Tube)

Other:

O O0O0Oo

@]

Thank you for taking the time to complete this survey.
For more information, visit www.irvine2035.0rg.
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